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What is $COPE IT! ?

• A financial diagnostic tool

• A business scenario evaluation tool.

• A planning/forecasting tool. 

• A selling/communication tool.
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Working with client data

• Load it

• Analyze it

• What If’s

• Goalseeks

• Projections

• Consolidations
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Loading information
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Toolbar

Work with files
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Toolbar

Work with data
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Toolbar

Print reports
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Toolbar

Work with periods
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New 
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Meeting preparation 

Load client data

1.Manually from summary financials
– Copy/paste from Excel

– Enter in fields

2.Import from QuickBooks
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New standalone data

Export to Excel from QuickBooks 

• Comparative P&L and Balance Sheet

• Eliminate blank columns

• May have to move descriptions to left to line 
up columns
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Arrange the columns

• More

• Preferences
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Data in Excel
CTRL+C to Copy
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CTRL + V 
doesn’t work
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Compare totals

• Net Income 

• Assets and Liabilities
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Classify fixed operating costs
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Analyze information
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Analysis

•Scorecard
•KPIs
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From the entry screen 

Highlight a 
cell in the 
year you 
are working 
on
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Scorecard
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Using the scorecard Expand by 
clicking corner
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Using the scorecard

What if’s on red cells
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Making changes

• Highlight the cell 

• Change the value

• Talk about the impact on the numbers

• Show the net change
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Click Scorecard 
icon to return.
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Using the scorecard

Goal seek on the 
green cell

Double click in 
the cell 
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Enter target amount
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Show the impact of changes

Update to reflect changes on 
the scorecard
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Saving results

• Save the file to store changes permanently

• Update windows to reflect the changes on 
the screen

• Use file save as to create versions of files
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Move from the goal seek…

• To setting team responsibilities

• Use the $COPE dashboard to create 
measures and goals for the team

• Consider financial fluency training for their 
team

• Conduct a meeting to capture individual 
roles and responsibilities

• Walk through the cycle of customer 
interaction
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Consulting opportunities

 Identify most and least profitable items

  Evaluate product mix
 Examine price per unit to determine if unit size can be reduced to raise price
 Separate product components
 Review salesmen's commission structure
 Create premium offers including service specials
 Suggest ordering a "combo" or purchase of related items

 Negotiate purchase discounts

 Reduce number of returns

 Charge restocking fees 
 Maximize efficiency of warehouse layout

 Identify slow moving items
 Manage batch and lot information for perishable items
 Reduce spoilage/product liability costs
 Identify items that have not sold in the last year
 Analyze Inventory costing methods
 Examine work flow in mfg assembly processes
 Reduce per transaction fees associated with EDI
 Monitor inventory levels daily
 Identify reasons for item returns
 Evaluate early payment discounts
 Share information electronically - better flow between vendor and customer
 Minimize inventory shortages
 Service businesses - analyze payroll costs

EDI - faster flow of information, better fulfillment reduced costs, CRM makes info available to all 
Enter inventory item restocking levels in their software and analyze via restocking reports

Compare costs and trade-offs of outsourcing payroll function.

Review Inventory costing methods - LIFO, Moving Average, Standard, FIFO, Other
Look at their shop floor controls and abilities of any automated systems they have in place

Consider XML based electronic transaction flow as an alternative
Look for event triggered reporting - Alerts, System Agents in their accounting software

Examine their systems RMA tracking capabilities and create reason codes 
Compare COGS reduction to Cash Flow impact of early payment

Order Entry/ Inventory Module - review system capabilities
Evaluate their Warehouse Management Solution.  Iit should provide insight into which products 

are moving quickly, and can help provide better utilization of warehouse space.

Review their Inventory Module - look for a slow moving items report
Review their system capabitieis for Lot Tracking, Serialized inventory
Review their current Lot Tracking capabilities - manual or automated

Inventory module -  look for Inventory turns reporting, margins by product

Sales order entry - suugest including product and services on one invoice

Create reports detailing volume of purchases by vendor

Evaluate on-line ordering systems, tie related items together
Perform price analysis, conduct market research

Consider using Order Entry templates -Improve accuracy of order entry, Consider CRM solution  
b i

Increase Price

Reduce Cost of Goods Sold

Inventory Analysis - generate reports, analyze warehouse layout
Review margins by salesperson to determine if discounts are being misused

ActionGoal Consulting Opportunity

Create a dashboard view of margins by product
Desing custom reports that evaluate contribution to revenue by product
Create reports specificying margins per product, product margins per unit



8/23/2016

20

© Mentor Plus 2009. All Rights Reserved.

Next steps

• Practice

• Work on one client file

• Load, review, discuss
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Projections
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Wizard

Available for 
budgets 
only.
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Consolidate 

• Models - combine divisions to create 
companies

• Periods in a model – combine quarters to 
create years
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Questions?

geni@evenanerd.com

925 202 1980 


