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What is SCOPE IT! ?

A financial diagnostic tool

A business scenario evaluation tool.
A planning/forecasting tool.

A selling/communication tool.

The Knowledge Your Clients Want You To Have
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Working with client data

* Load it
Analyze it
What If's
Goalseeks
Projections
Consolidations

Loading information

8/23/2016



Toolbar

Tew,

SCOPE IT! ™ (version 4.14.00)

Hame =
[t Y3
r 33 s = A z
t H A B § & [ +
. Open Save,. Exit Paste Scorecard  $cope Company Reports.., Add a Remove Consolidate
- ITE ™  Information a Petiod  Hilighted Period Petiods
Edit Wigw Periods Consolidation
The Kao our Clients Want You To Have

Toolbar

SCOPE IT! ™ (version 4.14.00)

ome Mare, .. o

- oS F =
o oA © § @ e
Cpen  Sawve...  Exit Paste Scorecard  $cope Company Reports... Add a Remove Consolidate
> ITE™  Infarmation = Patiod  Hilighted Period Petiods
File Edit Wigw Periods Consolidation

Work with data

The Kao e Your Clients Want You To Have
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Toolbar

SCOPE IT! ™ (version 4.14.00)

1= Mire, .. eln

Mew.., Open Save.. Exit Paste Scorecard  $cope Company F.eparts.., Add a Remove Consolidate
W o ITE ™  Information Petiod  Hilighted Period Petiods
File Edit Wigw Periods Consolidation

Print reports

The Kao

our Clients Want You To Have

Toolbar

\ SCOPE IT! ™ {version 4.14.00)
: :

Mew... Open Save... Exit Paste Scorecard  $cope Company Reports... Add a Rernce Consolidate
- > ITE™  Infarmation = Petiod  Hilighted Period Petinds
File Edit Wiew Periods Consolidation

Work with periods

The Kao e Your Clients Want You To Have
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Mew... Open Save.. Exit Paste

File Edit

Mew Quickbooks Load
Mew Dynamics GP Load
Mew Fiver Load

Mew Standalone Data

Mew Consolidated Company

The Ksowledge Your Clients Want You To Have

— = [y =
§ & =
Scorecard  $cope Company
IT™  Information

Wi

Reports..,

SCOPE IT! ™ (version 4.14.00)

i r
Consolidate

Periods
Consolidation

add a Remoye
Petiod  Hilighted Period
Periods

Meeting preparation

Load client data

1.Manually from summary financials
— Copy/paste from Excel
— Enterin fields

2.Import from QuickBooks

The Ksowledge Your Clients Want You To Have
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New standalone data

Export to Excel from QuickBooks
« Comparative P&L and Balance Sheet
» Eliminate blank columns

« May have to move descriptions to left to line
up columns

Arrange the columns

* More
* Preferences

o
[ \EETETENEES La

Default Font Size:  [i]| Enter a number between 8 and 12

Display Direction

@ Display Oldest Period First

) Display Newest Period First

8/23/2016



Data in Excel
CTRL+C to Copy
EE 544- Interest and bank charges 2,400.00 2,400.00| 0.00 0.0%

9 586 - Salaries and benefits 559,106.23 0.00] 559,106.23 100.0%
O 538 - Salaries - other 101,656.87 0.00] 101,656.87 100.0%
b1 660]- Payroll Expenses
b2 562 - Employee Benefits 0.00  195,507.23) -195,507.23 -100.0%
iE 563 - Employer Tax 42 771.63 58,842.33| -16,070.70 -27.31%
bl 660 - Payroll Expenses - Other 15,883.27  720,748.90 -704,765.63 -97.78%
i) To%lﬁﬁﬂ - Payroll Expenses 58,754.90 1 9?5,0’93.45' -916,343.56 -93.97%
5] 69800 - Uncategorized Expenses 0.09 0.06 0.03 20.0%
b7 701 - Depreciation 18,140.00 19,661.00 -1,521.00 -7.74%
h8 Total Expense 1,358,050.584 147585474 -31,843.80 -5.53%

The Knowledge Your Clients Want You To Have
Jan 01 2015 | Jan 01 2014 | Jan 012013 | Jan 01 2012
I 11 . to to to o
m-i-,r Plus® Dec 31 2015 | Dec 014 | Dec31 2013 | Dec31 2012
(12 Months) | (12 hs) | (12 Months) | (12 Months)
Difference ol ol ol ol
= [E Detail

Income Statement

Enue 509 & m =]
S 3,46 Update Ewxit | Paste
fs Profit 1,62 | Operating Exps Jan 012015 | Jan 012014 | Jan(
Fating Exps 1,28 to to
Dec 31 2015 | Dec 31 2014 | Dec:
I d E

R e Y (12 Months) | (12 Months) | (121
fest Expense 10 ‘operating Exps 712,887 619,902
ings before Taxes X | operating Expenses - Fixed Costs 500,000 420,000
B 7™ Amortization 0 0
p Items Deprediati 70,000 70,000
n 0 preciation X R

Test 0 0
Hends
[stments
ge to Retained 16
The Knowledge Your Clients Want You To Have
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SCOPE ITI ™ (version 4.14.00)

I
bwH 9® 4 O & @ & +
Mew... Open Save..  Reload Exit Paste || Scorecard $cope  Company  Reports... Adda Remove Consolidate
= i Quickbooks I ™ Information >. Period  Hilighted Period Periods
File: Edit Wigw Periods Consolidation
Jan 01, 2008 Jan 01, 2009 Jan 01, 2010
\_d to to to
Dec 31, 2008 Dec 31, 2009 Jul 31, 2010
{12 Months) (12 Months) (7 Months)
1
‘ Difference D‘ o o
Income Statement
+ |[Revenue 1,783,825 869,013
+ |COGS 1] 1]
Gross Profit 1,799,293 1,783,825 869,013
+ |Dperating Exps 1,950,615 1,645,516 543,998
+ |Other Income and Expenses -36,942 -26,853 -13,379
EBIT -114,380 165,162 338,394
+ |Interest Expense [1] o o
Earnings before Taxes -114,380 165,162 338,394
+ | Taxes 49,012 52,735 24,430
+ |Extra Items 0 o o
Net Income -163,392 112,427 313,964
+ |Dividends 1] a 1]
+ | Adjustments 0 a o
Change to Retained Earnings -163,392 112,427 313,964
Balance Sheet
+ |Cash at Bank 32,075 38,363 01,148
+ |Acc Receivable 1] a 1]
+ | Inwventory 1] o o
+ |Other CA 228,020 325,453 155,195
Current Assets 260,095 363,815 246,343
el e e 404 170 100 nna onaca
Sample

Compare totals

* Net Income

* Assets and Liabilities

8/23/2016



Classify fixed operating costs

| =ihenioretail

B.v &

Classify  Update Exit

- [B]%]

Operating Exps Jan 01,2010 | Jan 01,2009 | Jan 01, 2008
to to to
Jul 31,2010 | Dec 31,2009 | Dec 31,2008
(7 Months) {12 Months) (12 Months)
Operating Exps 1] o o
Reconciliation Discrepancies 1} o 1}
Payroll Expense 1} o 1}
Payroll Expense:Wages-Staff 229,669 401,812 529,026
Payroll Expense:Simple IRA 5,200 10,400 11,289
Payroll Expense:Employee 28,135 44,754 78,329
Payroll ] o 1} o
Payroll Expense:Worker's -501 4,988 2,630
Medical Expenses 1} 1} 1}
Medical Expenses:Transcription 1] 8,647 21,286
Medical Expenses:Medical 68,975 129,468 131,782
General and Administrative 1} o o
General and 972| 17.608| 13.591
543,998 1,645,516 1,950,615
| = entonietail
v &
Clagsify | Update Exit Paste
Eixed Cost Jan 01,2010 | Jan01,2009 | Jan 01, 2008
Depreciation to to to
amortization Jul 31, 2010 Dec 31, 2009 Dec 31, 2008
Marmal Cost (7 Months) (12 Months) (12 Months)
Operating Exps 0 0 0
Reconciliation Discrepancies 1] 1] 1]
Payroll Expense 0 0 0
Payroll Expense:Wages-Staff 229,669 401,812 529,026
Payroll Expense:Simple IRA 5,200 10,400 11,289
E_Payrull Expense:Employee ? 28,135 44,754 78,329
Payroll 1] 1] 1]
Payroll Expense:Worker's -501 4,988 2,630
Medical Expenses 1] 0 0
Medical Expenses:Transcription 0 8,647 21,286
Medical Expenses:Medical 68,975 129,468 131,782
General and Administrative o o o
|General and. 972 17.608 13.591]
The
. 543,998 1,645,516 1,950,615

8/23/2016
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Analyze information

The Knowledge Your Clients Want You To Have

Analysis

\ SCOPE IT! ™ (version 4.14.00)
)y
™ e Mare, ..
&
o 7 ; it = =
VB A 5 8 @3 )+
Mew..., Open Save... Exit Paste Scorecard  $cope Company Reports.., Add a Remowe Consolidate
W o ITE ™  Information a Petiod  Hilighted Period Petiods
File Edit Yigw Periods Consolidation

*Scorecard
KPls

The Knowledge Your Clients Want You To Have
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From the entry screen

'E T ™ (version 4.14.00)

&)y
et 13 Moy
L) lrz {3}
J 3 Lol = - fit- =
U d 9 4L § @A [ +
MNew... Open  Save.., Reload Exit Paste Scorecard  $eope Company  Reparts.., Add 5 Remave Consolidate
- = Quickbooks ITI™  Information - Period  Hilighted Period Periods
Edit Yiew Periods Consolidation
VJ Jan 01, 2008 Jan 01, 2009 Jan 01, 2010
§ to to to
Dec 31, 2008 Dec 31, 2009 Jul 31, 2010
(12 Months) (12 Months) (7 Mon!
| Difference o 1| ll
Income Statement
+ |Revenue 1,799,293 1,783,825 869,013 H H
27, 2789, : Highlight a
+ |COGS 1] 1] 1] .
Gross Profit 1,799,293 1,783,825 860,013 cell in the
+ |Operating Exps 1,950,615 1,645,516 543,998 year you
+ |Other Income and Expenses 36,942 26,853 -13,379 .
EBIT -114,380 165,162 338,394 are working
+ |Interest Expense 1] 0 1] on
Earnings before Taxes -114,380 165,162 338,3
+ |Taxes 49,012 52,735 24,430\
+ |Extra Items 0 i} i}

e Your Clie ou To Have

Home More... Help
T iy
boH A A+
Mew... Open Save... Exit Paste Scorecard / $cope  Company Reports.., Add a Remove Consolidate
3 ™ Im ™  Information T Period ~  Highlighted Period Periods
File Edit View Periods Consolidation
.]an l‘]l 2015 "Jan. 01 21li4 : Jan ;11 2013 -]an. 01 21]12
to to to to
Dec 31 2015 Dec 31 2014 Dec 31 2013 Dec 31 2012
(12 Months) (12 Months) (12 Months) (12 Months)
‘ Difference 0| 0 0 0 [
Income Statement |

+ | Revenue 5,002 04| 4,427,869 3,700,000 3,000,000
+ | coas 3,462,593 2,833,836 2,300,000 1,750,000
Gross Profit 1,629,456 1,584,033 1,400,000 1,250,000
+ | Operating Exps 1,282,887 1,109,902 950,000 850,000
+ |Other Income and Expenses 0 0 0 0|
EBIT 346,569 484,131 450,000 400,000
+ | Interest Expense 107,352 87,196 77,220 45,000
Earnings before Taxes 239,217 396,935 372,780 355,000
+ | Taxes 71,765 119,080 111,834 85,000
+ | Extra Items 0 0 0 0
Net 167,452 277,854 260,946 270,000
+ | Dividends 0 0 0 0|
+ | Adjustments ] [] 0 0
Change to ined Earni 167,452 277,854 260,946 270,000

8/23/2016
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Scorecard

4 @9 m
Mt B e e G G S

=
v - a
unsus

KEY PERFORMANCE INDICATORS Carrest

Rarvese Growth % 1887 -2 -]

The Kmowledge Your Clients Want You To Have

[

Mentor Plus 2009 All Rights Reserves

Explain
It

| KEY PERFORMANCE INDICATORS

Revenue Growth %

Current N

15.00

DROETTARTI TTY

4

N

Revenue Growth %
Revenue Growth % = Annualized % of Revenue Growth from Last Period

Previous Period is Jan 01 2014 - Dec 31 2014 (365 Days)

Current Period is Jan 01 2015 - Dec 31 2015 (365 Days)

Note: If either the Previous Period revenue or the Current Period revenue is zero, then Revenue Growth % is zero

Formula: {{Current Period Revenue [ Current Period Days * 365) [ {Previous Period Revenue [ Previous Period Days * 355)) - 1 = Revenue Growth % CREESE

((5,092,049 / 365 * 365) [ (4,427,869 / 365 = 365)) - 1 = 15.00 %

Print Graph Recommendations Close

The Kmowledge Your Clients Want You To Have

Current
6.81

4

Current
28.49

4

Current

-235,663

4

Current
14.08

=}
4

4

Current
0.00

Mentor Plus 2009 All Rights Reserved

8/23/2016
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Using the scorecard

Expand by
clicking corner

Mentor Plus 2009 All Rights Reserved

KEY PERFORMANCE INDICATORS Current M
Revenue Growth % 19.67 15.00
Asal KEY PERSDFMANCE INDICATORS Current = L3
Halance Shoet Dec 31, 2009 i DiEe
Frice % 0,00
Hork 38,363 | PROFITAGILITY Provious current 7
+ | Acc Recehvable 7 R 520 28
rnventory L] -
1645516 T ans| | WORKING CAPITAL Previous Current
= |t ircomme and Exporses 0,853 |Current Assets 18] | [Days Recahabls 45 &6
“ERIT | Dz Iweritory. o o !
* Interest Experse Drars Pavable o a
- %L Totd werkrsg Capitd B 0307
« [Extra Iewrs wirkng Cantal % 23 17,56
et Income L, Prrvious curvent =
| & Dbidersds o Prot % 10000 woma| |
*  Adjustments - -
[Ohange to Retuined Earvings | E i o5
E workreg Catal Effooncy § A7 A62
Oparational Cash Flaw 00,562
Mok Cash Flow Fams
Tatal Debt 30646 55,150
Tatal Bty 2,811 44,107
Tatal Furdng Source FI55 13,257
Dbt Pessnrrmeent Period (e | 177
Dot to Equity 1053 Ls?
Teaal Liskdity ety w7 o=
Mentor Plus 2009. Al Rghts Reserve
£ Scorecard SN
Tl
i)
/'™
v o8 @36 9 m O -
L What if’'s on red cells
Fix R
Jan 01, 2009 KLY PERIDFRMANCE INDICATORS -
o Statesment o I
Dec 31, 2000 Revenis Growth % o8
(12 Manths) Frice % 0.m
| Revenue L PHAEZS) PROFITARILITY Previous Current 7
OGS 0 FIT %% .38 .
| tross Profit —
* | Dperating Fxps L5516, %
o |t Eraoene and Expeensie LR Coays Racnhabla 45 &6
(ERIT Daes Iweritery 0 o
* Interest Experse Drars Pavable o a
MT DR Totd wiorkrg Capitl § 20,
anes vy
~ [ewtral witrking Caoital % 12 1.596
Net Income uw‘ It Provious. curvent =
| & Dbidersds o Prot % 10000 woma| |
*  Adjustments - -
i o Retaed = % .5
_Chacge to Reteiecl Farvings' | werkreg Catdl Effoirey § A7 A62
Oparational Cash Flaw 00,562
Mok Cash Flow Fams
Tatal Debit 20646 55,150
Tatal Bty 2,911 44,107
Tatal Furdng Source FI55 13,257
Dbt Pessnrrmeent Period (e | 177
Dot to Equity 1053 Ls?
484,71 ol Lishdty oty 73 L -

8/23/2016
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Making changes

Highlight the cell

Change the value

Talk about the impact on the numbers
Show the net change

The Knowledge Your Clients Want You To Have

5 © O m B

Mek Undo Explain Graph Reports,.,

Change It It
View

The Knowledge Your Clients Want You To Have

8/23/2016
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E}/.JI Scorecard Sl
LEF)
= 4 9 m A
Fire Lot Sorecard L-Tlm sk Reoorte,..
13 1 .
Fie Ve
Jan 01, 2009 A% o[. EEY PERFORMANCE lﬂul“‘ll"ﬂi r-.mi -
s Dec :l).?m sheet CECS, S Ravarcss Growth %
(12 Manths) Price % 0
* Revenus #0,101 * Cash at Rank i |PROPTABLITY ek T
- s \ o | AccRocowatlo | FTATE ) BT % 07
oo profic | w1 - iwentory o .
|+ Operating b | 02,276 | - Dther CA 0] | — ——
|+ Other MEPE o  ouventAssets 000000 0 0 | 16007] oo eeceane
[T 915 Fued Assats - et Bl | ruws inweitory
« interest Exgense | o) | - linvestments [ I e
Irmw before !ﬂ! 2,:: i+ rﬂ : Total Werking Carita § 16,017
Extra ltems | o | Wekin Cotd
e | sertlembebt |
|+ 10bvidends 0l || - lkcoounts Bayable - M P
(et “ | 47n: - !_'m" he n1| Car Gaers Proft % 0.5
- ‘L?—'m.-—'— Tt D | 3] | Workr Cagta Effciecy § “mmy
« Other N1 nl Opiranonal Cash Flow a0
o Durrent Liobities n| | met Const o 11310
Hon Curvont Lioiltios
. Total Liabilities Total Debt 1L310
Click Scorecard B — R T
. - Dther Equity o) Total Furding Source 11,310
icon to return. - etoe Eoris 201 | gt gt v 1) 113
Equit STOT | owt to Equty 026
j TOLa LiatWlities & Loty 16,017 Tatd oty 026 L
Iy 1~
The Kmowledge Your Clients Want You To Have
Menor Phs 009, Al Rigts Resevt
* -
1 [1l.3 =
.\- - -
Met Undo  Explain Graph Reports...
Change It It v
The Kmowledge Your Clients Want You To Have
Mentor Phs 2009, All Rights Resevt

8/23/2016
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i
x*x &

Met
Change

Undo

%

3
,;1;’1
="

Explain
It

Graph  Reports...

It

-
I (x]
=13
Days Receivable
Days Receivable is the time it takes, on average, to collect the Accounts Recevable
It provides an indication of the business's Credit Management abilities.
Previous {Jan 01, 2008 - Dec 31, 2008): 365
Current {Jan 01, 2009 - Dec 31, 2009): 365
Faormula: Accounts Receiable f Revenue % Days in the Period = Days Receivable
Previous: 222,885 [ 1,799,293 X 365 = 45
Current: 320,347 | 1,783,325 X 365 = 66
Print Clase
Pl Il Right
- -
—l Y
- e
=2 & .
- X e -

MNet Undo

Change

The Knowledge Your Clients Want You To Have

Explain
It

View

Graph
It

Reports...

-

9. Al Rights Reserved

8/23/2016

16



8/23/2016

Using the scorecard

Scovecand O
Goal seek on the
green cell
Asof KEY PERFORMANCE INGICATORS [
1 Shoet il 31, 2010 T T A T T e e oA TIER ™
Aevorue Gowth % 056 ~16.13
Price % (1]
PRONTTANILITY Previous Cusrvesd *
v"‘: EBIT %% 9 |
L WK NG CAPTTAL Previous Cumvend -
Dyt Macmevidsi a L]
Oyt irwertory a o
Dy Payabie: o o
Totd wWorking Caontal 4 a a
Werlang Captdl % oo om
CASH FLOW, FUND NG Provins Limvead -
: Crems Prodt % 0000 00
r Cach Crons Peot %
— ‘Workng Capital FSoency §
Operatioral Cash Fow:
. . Total Debt
Double click in T
Totd fundng Source 11325 A8
th I I Dot Repayirent Penced (ves) L7 010
e Ce 157 63
954 2003 .

The Kmowledge Your Clients Want You To Have

Mentor Plus 200

Targeting |

Target
Net Operational Cash Flow | 442,15

Progress so Far

Strategies Current Change Impact Salve Original Revised

Revenue Growth in $ .00 869,013
Revenue Growth in % 0.00
Price % 0.00
Variable COGS % 0.00 o
Fixed COGS $ 0.00 o
Variable Operating Expenses % 0.00 543,998
Fixed Operating Expenses 0.00 o
Accounts Receivable Days a.00
Inventory Days 0.00
Accounts Payable Days Q.00
Total Operating Cash Created
Remainder to Target

o oo

The Kmowledge Your Clients Want You To Have

Mentor Plus 2009 All Rights Reserved
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Show the impact of changes

&

Target
500,000
475,897
Solve Driginal Revised
86,901 869,013 955,915
3.6216
3.2242 o
-20.3778 79,342 B7,276
T
-61.3976 35,689 39,258
428,967 428,967
-5.3456 153,701 169,071
0.0000 o o
5B8.5489 4,754 5,230

ety - ) [SE koW,
4 Update to reflect ch
pdate 1o reriect changes on
Update /Print  Exit
the scorecard
Now
Net Dperational Cash Flow 415,393 |
Progress 5o Far
Strategies Current Change Impact
Revenue Growth in § 0.00
Revenue Growth in % 10.0000 86,901
Price % K3 . 0000 o
Variable COGS % a. 0000 -7.934
Fixed COGS $ 0.00 0
Variable Operating Expenses % 0.00 -3,569
Fixed Dperating Expenses V] (1]
Accounts Receivable Days 0.0000 15,370
Inventory Days 0.0000 o
Accounts Payable Days 0.0000 475
Total Operating Cash Created 60,504
Remainder to Target 24,103

The Knowledge Your Clients Want You To Have

Saving results

» Save the file to store changes permanently
» Update windows to reflect the changes on

the screen

» Use file save as to create versions of files

The Knowledge Your Clients Want You To Have

8/23/2016
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Move from the goal seek...

* To setting team responsibilities

« Use the $COPE dashboard to create
measures and goals for the team

« Consider financial fluency training for their
team

» Conduct a meeting to capture individual
roles and responsibilities

» Walk through the cycle of customer
interaction

Consulting opportunities

Goal

Increase Price

.

.

l Action

Identify most and least profitable items
Evaluate product mix

Examine price per unit to determine if unit size can be reduced to raise price

Separate product components

Review salesmen's commission structure

Create premium offers including service specials
Suggest ordering a "combo" or purchase of related items

Reduce Cost of Goods Sold

.

.

Negotiate purchase discounts

Reduce number of returns

Charge restocking fees

Maximize efficiency of warehouse layout

Identify slow moving items
Manage batch and lot information for perishable items
Reduce spoilage/product liability costs

Identify items that have not sold in the last year
Analyze Inventory costing methods

Examine work flow in mfg assembly processes
Reduce per transaction fees associated with EDI
Monitor inventory levels daily

Identify reasons for item returns

Evaluate early payment discounts

Share information electronically - better flow between vendor and customer

Minimize inventory shortages
Service businesses - analyze payroll costs

Consulting Opportunity

Create a dashboard view of margins by product
Desing custom reports that evaluate contribution to revenue by product
Create reports specificying margins per product, product margins per unit
Inventory Analysis - generate reports, analyze warehouse layout
Review margins by salesperson to determine if discounts are being misused
Sales order entry - suugest including product and services on one invoice
Evaluate on-line ordering systens, tie related items together
Perform price analysis, conduct market research

Create reports detailing volume of purchases by vendor
Consider using Order Entry templates -Improve accuracy of order entry, Consider CRM solution
Order Entry/ Inventory Module - review system capabilities
Evaluate their Warehouse Management Solution. Iit should provide insight into which products
are moving quickly, and can help provide better utiization of warehouse space.

Review their Inventory Module - look for a slow moving items report
Review their system capabitieis for Lot Tracking, Serialized inventory
Review their current Lot Tracking capabilities - manual or automated
Inventory module - look for Inventory turns reporting, margins by product
Review Inventory costing methods - LIFO, Moving Average, Standard, FIFO, Other
Look at their shop floor controls and abilties of any automated systems they have in place
Consider XML based electronic transaction flow as an alternative
Look for event triggered reporting - Alerts, System Agents in their accounting software
Examine their systems RMA tracking capabilities and create reason codes
Compare COGS reduction to Cash Flow impact of early payment
EDI - faster flow of information, better fuffilment reduced costs, CRM makes info available to all
Enter inventory item restocking levels in their software and analyze via restocking reports
Compare costs and trade-offs of outsourcing payroll function.

8/23/2016
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Next steps

* Practice

 Work on one client file
* Load, review, discuss

Projections

")

Hame Mare.,. Help
1 3 i F iy
4 E ® 4B e T
Mew... 0Open Save.., Reload Exit Paste Scorecard  frope Company Reports. .. Add a Remove Consolidake
- = Quickbooks IT'™  Information - Period | Hilighted Period Periods
File Edit Yiew Periods Consolidation
Jan 01, 2008 Jan 01, 2009 Jan 01, 2010
\ \ " 5 to to to
. - "y
; }‘f, Pl Dec 31,2008 | Dec 31,2000 | Jul 31,2010
ot ML LD {12 Months) | (12 Months) (7 Months)
| Difference 0 0 0
Income Statement e =
Al Perind %]
+ |Revenue 1,799,293 1,783,825 869,013 | #5020
+ |COGS a 153,578 79,342 Period Start Date: |08/01fz010
Gross Profit 1,799,293 1,630,247 789,671 Must be the first day of the Month
+ | Operating Exps 1,950,614 1,491,938 464,656
+ |Other Income and Expenses 36,942 26,853 13,379| | Mumber of Manths: |5 Months
EBIT -188,263 111,456 311,636
+ |Interest Expense 1} 0 0 Period End Date: | 12/31/2010
Earnings before Taxes -188,263 111,456 311,636
+ | Taxes 49,012 52,735 24,430
+ |Extra Items 0 1] 1]
Net Income 237,275 58,721 287,206
+ |Dividends 0 17,526 314,931 S Wizard o QK &3 Cancel
+ | Adjustments 0 1] 0
Change to Retained Earnings -237,275 41,195 27,725

8/23/2016
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Wizard

Update Print  Esit

1 Current Period New Period
Available for Pl
Jan 01, 2010 Aug 01, 2010

b u d g etS Key Assumptions Jul 31, 2010 Dec 31, 2010
on Iy Days in Period 212 150

Revenue Growth % -16.13 -18.68
Price Growth %

Revenue $ 869,013 500,000
Yariable COGS ex Dep. %o 9.13 9.00
Variable COGS $ 79,342 45,000
Fixed COGS $ o o
Deprediation $ in COGS o a
Variable Operating Costs ex Dep. % 4.11 5.00
Yariable Dperating Costs $ 35,689 25,000
Fixed Dperating Costs $ 428,967 300,000
Depreciation $ in Operating Costs o o
Amortization o o
DOther Dperating Expenses 13,379 5,000
Interest %o o.00 0.00
Taxation % 7.84 7.80
Days Receivable 37 37
Days Inventory o o
Days Payahle 13 13

additional Fixed Assets D . 00

Consolidate

* Models - combine divisions to create
companies

* Periods in a model — combine quarters to
create years

21



Questions?

geni@evenanerd.com

925 202 1980

The Knowledge Your Clients Want You To Have
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